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Proposed changes to our Memorandum and Articles of Association 
Trustee Terms of Service 
Our current Mems and Arts states that One third (or the number nearest one third) of the Trustees must retire at each AGM, those longest in office retiring first and the choice between any of equal service being made by drawing lots. 
[bookmark: _GoBack]This is the only requirement in terms of length of service. While it is not legally mandated, it is considered good practice to limit the number of terms that Trustees can serve. This promotes diversity in terms of skills and experience and ensures that a board benefits from new perspectives and ideas.  Good Governance Practice suggest a maximum of 9 years. 
The board has discussed and reviewed this clause and have agreed that to ensure that we continue to promote diversity on the board and to adhere to best practice that we limit the number of terms a Trustee can serve.
We are therefore proposing the following change (in red).
The Trustees
3.1 The Trustees as charity trustees have control of the Charity and its property                                        and funds.
3.2 The Trustees, when complete, consist of at least 4 and not more than 15 individuals of whom a minimum of 75% must be: 
(a) disabled people aged 16 or over, or
(b) no more than one person, who is NOT a disabled person, but is a parent or legal guardian of a young person with a special educational need and/or a disability under 16 years, or aged from 16 to 25 (in transition).
Co-optees shall not exceed 5 or 1/3 of the Board of Trustees.
3.3	The subscribers to the Memorandum are the first Trustees.
3.4	Every Trustee after appointment, or reappointment, must sign a declaration of willingness to act as a charity trustee of the Charity before he or she may vote at any meeting of the Trustees.
3.5	The Trustees may at any time co-opt an individual who is qualified to be appointed as a Trustee to fill a vacancy in their number or as an additional Trustee, but a co-opted Trustee holds office only until the next AGM.
3.6 	New Trustees are appointed to the Board, by being elected at an AGM (subject to eligibility criteria being met and a suitable vacancy being available). 
3.7	An elected Trustee may hold office for a period of up to 3 years. 
3.8	An elected Trustee shall be eligible for re-election at the end of their term for a maximum of 3 terms – 9 years in total.  (whether elected consecutively or otherwise). 
[bookmark: _Hlk210210622]3.9	When a Trustee is within six months of completing their nine-year term, the Personnel Sub-Committee may, in exceptional circumstances, consider whether they are eligible to serve an additional three-year term.
This decision will be based on a review of:
· The needs of the charity. 
· Their role and responsibilities on the Board
· The potential impact of their departure
· Any risks posed to the charity
· The Trustee’s contribution and performance
If the Personnel Sub-Committee recommends a further term, this will be put forward to the full Board for a vote.
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