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  Ruils Annual General Meeting

Held on

Thursday 21st November 
St Peters &St Pauls Centre, Teddington 
Minutes 
Trustees present:                           In attendance: 
Jane Getley (chair),





Cathy Maker (CEO)
Amber Debenham (vice-chair)



Ruils Staff team
Sian Bates (vice-chair)




Andrew Gairdner (President)  

Gareth Bubbins 

Bridget Molloy (treasurer) 




Mary Harrison





 
Amanda Winterburn
Gemma Taylor

Patty Lloyd

Debbie Bloud


Apologies from full members received from: Bryony Meteyard, Gregg Ferguson, Amelia Maguire, Parima Shahin Moghaddam, Lucy and John Ferguson. Apologies were received from David Prasher (trustee) and various staff members.  
Full Members in attendance included: Alex Hardy, Alka Tripathi, Carolyn Jones, Carla Gomes, Hallie Banish, James Riding, Georgia Avid, Jenny Shalom, Julia Henchy, Katy Stocks, Lauren Rymel, Lucy Bish, Martha Fong, Monika Williams, Richard Wilding, Sue Robson, Surabhi Dhondiyal and trustees: Jane Getley, Amber Debenham, Gareth Bubbins, Mary Harrison, Debbie Bloud, Amanda Winterburn, Patty Lloyd and Gemma Taylor.  

Associate member: Andrew Gairdner, Annie Gibb, Clare Diller, Callum Harvey, Dom McFall, Euan Carter, Jenny Strickland, Mark Andrews, Phil John, Sue Hollins and trustees: Bridget Molloy and Sian Bates.
Other guests included partners; Cally Ballack-Naude, Samantha Maskell, Jewel Amin, Liz Ayres and Sarah Wilkins; Befrienders: Beth Austin, Samya Abbas, Tamaris Harestad, Guy Deboo and Champions: Guy Thefaut and Karen Presass.
Members and guests present numbered: 73
1. Welcome
Andrew Gairdner (Ruils President) welcomed everyone to the AGM and commented on the year ending March 2024 which was Ruils 20th anniversary year. He ran through the AGM Agenda and introduced Jane Getley (chair).
2. AGM Business – Jane Getley (Chair Board of Trustees) Trustee Report 

Jane reflected on the year noting the continued success of the Social Prescribing service, our increased outreach through our wellbeing events and the roll out of Proactive Anticipatory Care. Over this period, Ruils was awarded the DP support service for Richmond and Wandsworth and has continued to achieve success through campaign work with the Ticket Office closure success and the Housing disrepair campaign.
Additionally, Jane noted that we have managed to increase the capacity of our Benefits and Housing Advice service which was recognised by being awarded the Advice Quality Mark and our counselling service and children’s services remain extremely busy.
 
Jane acknowledged the passing of trustee and disability campaigner, Alan Benson and celebrated the addition of Patty Lloyd and Gemma Taylor to the board. Jane thanked the board for their support and the staff team for their hard work and dedication and our volunteers for their enthusiastic commitment. 

Jane noted that we had received apologies from several members and electronic votes from Gregg Ferguson, Amelia Maguire, John Ferguson and Lucy all favour of the resolutions. Jane reminded the members that only full members could vote and proposed the following Resolutions: 
Resolution1: To approve the AGM Minutes 2023 as an accurate record
The adoption of the minutes was proposed by Amber Debenham and seconded by Debbie Bloud.
Resolution2: To receive the Trustee Annual Report – year ending 31st March 2024                
Adoption of the report was proposed by Amanda Winterburn and seconded by Patty Lloyd     
3. Election of Trustees 

Jane Getley acknowledged the passing of Alan Benson (former trustee) and the contribution he made to disability access across the borough. She also thanked Richard Wilding for his huge contribution to governance in his role as trustee and welcomed him to the Ruils staff team. 
Bridget Molloy and David Prasher stood down as per our policy and both stood for re-election. Gemma Taylor and Patty Lloyd were co-opted on to the board during the year and are stood for election. 

Bridget Molloy was proposed by Debbie Bloud and seconded by Gareth Bubbins.
David Prasher was proposed by Patty Lloyd and seconded by Amber Debenham.
Patty Lloyd was proposed by Mary Harrison and seconded by Debbie Bloud.
Gemma Taylor was proposed by Amanda Winterburn and seconded by Debbie Bloud 
   Members indicated that they agreed with these elections. 
4. SEND Befriender Awards (Rachelle Taylor) 
Andrew introduced Rachelle Taylor FriendBee Coordinator. Rachelle presented the SEND Befriender Awards. Nominations for the SEND Befriender Awards were received from Disabled young people and their parents. The following befrienders were shortlisted: Justine Hales, Magdalena Mach, Beth Austin, Rhiannon Doyle, Samya Abbas, Tamaris Harestad and Guy Deboo. The winner of the outstanding befriender award was Beth Austin. Rachelle presented Beth with her certificate and prize and read out the citation from the family that nominated her. 
Andrew thanked Rachelle and introduced Bridget Molloy the Ruils Treasurer.
5. AGM Business – Bridget Molloy (Treasurer) 
Bridget ran through the financial accounts for 2023/2024. Although it was a challenging year with the cost of living challenges, fundraising performed very well. The financial audit went very smoothly and we have a good working relationship with our auditors. 

Bridget presented the following Resolutions:
Resolution3: To approve the Ruils audited Annual Accounts for the year ending 31st March 2024. 
Adoption of the Accounts was proposed by Patty Lloyd and seconded by Gareth Bubbins. 
Resolution4: To Appoint Hartley Fowler LLP as the Financial Auditors for 2023/2024

Appointment of the Financial Auditors was proposed by Amber Debenham seconded by Amanda Winterburn. 
Members indicated that they agreed with these Resolutions. 
6. Presentation: Health & Wellbeing Services 
Callum Harvey (Social Prescribing and Community Development Manager), Lucy Bish (Social Prescribing Lead), Clare Diller (PAC Lead) and Jenny Strickland (Health & Wellbeing lead) presented Ruils Social Prescribing, PAC (Proactive Anticipatory Care) and the Health in Your Hands programmes. They described the services Ruils delivered, the outcomes achieved with clients and highlighted case studies. 
Andrew thanked the team and congratulated them on the outcomes achieved. 

7. Staff Awards 

Andrew and Jane presented the Staff Value Awards. Cathy explained that the Ruils team had worked together to come up with a set of values that the team felt reflected what we wanted to apply to our daily work at Ruils. All staff were invited to nominate colleagues who they felt demonstrated our values in their behaviours. The Personnel sub-committee received the nominations and agreed the winners. Jane and Andrew congratulated the whole staff team with special reference to the staff nominated. They presented the awards, reading out the citation for each winner. The winners were as follows: 
People First – Jenny Strickland 
Common Purpose – Emily John 
Accountable – Susie Paget 
Authentic – Isobel Street 
Agent of Change – Hallie Banish 
Lived experience – Euan Carter 
Resilience and Flexibility - Clare Diller 
Special Trustee Award – Lucy Goy 
8. Closing Remarks 
Cathy thanked everyone for attending and closed the meeting. 
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